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Let's share a "shout-out” to your city/county/organization!
\Which agency/org do you work for?

dept of economic securitt

MAricopa county assessor

mesa

glendale

gueen crewk

city of phoenix finance C|ty Of SCOttSd @ |e
az dept c:{f.ec??n.q.njip sec . g City of yumao

city of peoria  town of queen creek

phoenix

- city of avondale




A Mentimeter

How many years have you worked in
government?

D105 51010 10 to 20 21 +
vears vears vears vears

37




Using responses consisting of 1 to 3 words, please share K Mentmeter
what attracted you to a government career.
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Retirement Trends

* |n 2009, 44% of respondents said that retirement-
eligible staff were planning to postpone retirement,
put in 2021 only 2% said this.

 |n 2021, 38% said retirement-eligible staff were

planning to accelerate retirement, compared to 12%
in 2009.

Source: Center for Local and State Governance, State and Local Workforce 2021 Report



City/County # Posted Jobs
Avondale 12
Chandler 30

Coconino County
Flagstaft 21
Gilbert 24

Glendale 40
Goodyear 23

Maricopa County .4
Mesa 60

City/County
Peoria
Phoenix
Pinal County
Queen Creek
Scottsdale
Surprise
Tempe
Yuma

A Mentimeter

# Posted Jobs
33
18
66
5
40
19
43
20
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My Hope Today...

Leave with a take-away action for self

Share a tip/resource with a colleague

Plan to meet with a student and
share information on government
careers




A Mentimeter




Do you feel like you have ever taken a non-traditional move *"
in your career - on the jungle gym or hopping a rock in the
river?

29 6 L
Yes, | have No, | haven't Reflecting back, | wish | would have



Tools/resources
Best practices
Perspectives
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Public Library Learning Resources

Gale Courses — Maricopa County, El Mirage, Gilbert,
Goodyear, Show Low, Queen Creek
LinkedIn Learning — Chandler, Mesa
Peterson’s Career Prep — Statewide Library Resources
Rocket Languages — Avondale, Glendale, Mesa, Peoria

SkillSoft — Phoenix

Universal Class — Scottsdale, Yuma

Special note: sample extract; many others are available —es——
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Government Learning Resources

| eague of Arizona
Cities WTowns CROE " THE | FAGUE

of Women in Government

ZRNING E—

OF STATES AMD LOCALITIES I I ' 1COUN-I-Y

*"--‘W ARIZONA "\
City/COUNTY MANAGEMENT Alliance

BRSNS 0 C U AT 1 O N for Innovation

A State Affiliate of ICMA

GC

State ICMA

The Technology that Drives Government IT INTERNATIONAL CITY/COUNTY
Emerging Tech State & Local Cybersecurity Data & Analytics Cloud & Infrastructure MANAGEMENT ASSOCIATION
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\What is a soft skill that you feel is important to help you
grow in your career?

servant leadership
resolution oriented
presence time management

meﬂtOflﬂg {gellaligle :

training instructor

}“’.

excel

leadership

feeling of belonging

networking
education

e el S ot 1k S
emotional intelligence

empdart
compadssion

organization

QO
O
QC) v aried honest X X
tiati
3 et cOmMMuUNICAtion
e @ -
g Confldence % volunteering
navigating politics r - advancement of skills
change management C O
motivating people S %




\What is a technical skill that you feel is important to help ¥ Mentimeter
\JOU grow in your career?

Web crimes Data analysis Writing and communication
Procurement and Budget Overview Budget SharePoint
Data Management Program variety Data analysis

De &




\What is a technical skill that you feel is important to help ¥ Mentimeter
\JOU grow in your career?

Excel Computer software Technology
Data analysis Writing Analytics
Macros Human Resources Excel financial tracking

De &




\What is a technical skill that you feel is important to help ¥ Mentimeter
\JOU grow in your career?

Excel classes Graphic design Writing
Procurement and Budget Overview Data analysis Excel
Dashboard building Power Bl Reports Technology

De &




\What is a technical skill that you feel is important to help ¥ Mentimeter
\JOU grow in your career?

Graphic design, budget Budget Electronic signature applications
Budget Communication Budget
Familiarly with website management Human resource Telling the story through data

De &




\What is a technical skill that you feel is important to help ¥ Mentimeter
\JOU grow in your career?

Data analysis OML Excel
Software, budget, Updated with technology Strategic planning
Yes Not yet No

De &
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WeCanDoHard Things

WITH GLENNON DOYLE

s SPOTIEY anmt,

1

Y / Unlocking Us

with u:nfilunuwu Listen on Apple Podcasts or
your favorite podcast platform

We are here / _:

Listen Free | @ Spotify



A Mentimeter

Do you have a favorite podcast to share with
the group?

Dare to Lead Dateline 99% invisible

Unlocking Us TED talks Rachel Hollis podcast

Valley 101 Stuff You Should Know Jay shetty's podcast

1




Do you have a favorite podcast to share with

the group?

Unlocking us

Women in Data Science

A Mentimeter

1



Government Resources

Organizational charts
Job descriptions
Budget books
Annual reports
Master plans
Recorded Council/Board meetings



Municipal Court

PUBLIC

Mayor and City Council
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City Auditor

City of Phoenix

Communications Office

City Manager
Ed Zuercher

Finance

Law

Assistant City Manager

Jeff Barton

Office of

Government Relations

Karen Peters
Deputy City Mgr.

Inger Erickson
Deputy City Mgr

Gina Montes
Deputy City Mgr.

Ginger Spencer
Deputy City Mgr.

Toni Maccarone
Deputy City Mgr.

Mario Paniagua
Deputy City Mgr.

Budget and
Research

Environmental
Programs

Arts & Culture

Housing

Fire

Public Works

Police

Sustainability

Homeland Security
& Emergency
Management

Water Services

Water Strategy

. Covid Response / |
S

Key

Department /
Function

Initiative / !

Court Liaison

Public Defender

Liaison

i R g PR o R o B ] o PR B R -

*Heat Response

- and Mitigation

*Subject to Council Adoption

Library

Human Services

Community and
Economic Dev,

Parks and
Recreation

Neighborhood

Phoenix
Convention Center

Youth & Education

Services

Strategic Initiatives :

. Homelessness /
- Affordable Housing ;

Strategies

Planning and

City Clerk

Avialion

COPERS /
Retirement

Public Transit

Development

~ IDA/PCDIC |

State Lan

West Phoenix

- Revitalization

*Community

Equal Opportunity

Light Rail

Human Resources

Street
Transportation

Information
Technology

Assistance Program: | City Council

311 Project ! ¢

[

Office

. PERBLiaison i

Advance

Freeway

i : Coordination
: Mtg Fu"ct]m E :..... .-.---...-':
*Diversity,

: Equity & Inclusion

Infrastructure

Revised: April 30, 2021
Effective: May 10, 2021




CITIZENS OF GLENDALE | \ Montimator

Gity Counell f--------===-ceeerceccccecr e e —- 1

August 5. 2021

| Presiding Ci
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. y P Nicholas DiPiazza '
|
|
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Deputy City Manager Economic Organizational Audit Program
D'F"Ht.’ cfgr Manager Brent Stoodasg Development Performance Manager
Joihn Bnan Frnedman Khala Stanfiesd Michaal K ngery
£ 1 Director | Director |
% i
Fire
st T Public Affairs Assistant City Assistant City
Terry Gams Chris Briggs Manager Manager Arts h:'ﬁ-ﬂmnmnr.:-r&
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Fuwe Chief Police Chied Jack Friedline Vicki Rios Data Iilh:l s
- Special Projects .
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Development Water i don Engineering ) Community Human Innovation and Recreation & Budgel and
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Department Department Department ey LI‘ o Don Bessier Department Department Department : - Department
Jamsheed Mehta || Craig Johnson | |Michelie Woytenko | o Director Jean Moreno Jim Brown Feroz Merchiya || ° J" “Bm Lisette Camacho
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COMMUNITY  INTEGRITY  EXCELLENCE  INNOVATION  LEARNING

We improve the lives of the people we serve every day.




MARICOPA COUNTY ORGANIZATIONAL CHART e o

ELECTED APPOINTED

COURTS & OPERATIONS
LAW ENFORCEMENT OVERSIGHT ADMINISTRATION

COUNTY MANAGER
Presiding Judge, Joseph Welty SUPERVISORS Joy Rich

e SRR . District 1
Justices of the Peace, Superior Chai 3 s
Court Judges & Commissioners ok S Asst. County Asst. County Asst. County Lommunications
Manager, Manager, Manager,

Valerie Beckett Lee Ann Bohn Jennifer Pokorski

Internal

Adult Probation, Juvenile _
Audit,

Probation & Detention, Court District 2

i inistration. Municinal Co | Michael McGee
\dministration -jﬂ{t_”““ pal Court Steve Cl | 1 . .
Juages Animal Care - - |
—— Gov. Relations Re!mmm
e, i - i | [ ]
°f Vice Chairman e talenlill Environmental
Hunmn Resources

Bill Gates Clerk
.Ieﬂ‘ Fine Alllsterﬁu:lel of the Board,

Juanita Garza . 1. SITiC Technology
¢ s n lecnnoiogy
Clint Hickman

District 5 Election Day
FISCAL, PROPERTY Director, e et Human Services Real Estate

Scott Jarrett

& PARCEL .

RECORDED

DOCUMENTS ———
& ELECTIONS EDUCATION Public Fiduciary Puhh{ Health
ﬂ-*.lnrmemenr
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CITY DEPARTMENT HIGHLIGHTS (8 ¥aF% - !%\r s W

COURT

Launched the AZPOINT Petition portal to accept and process electronic Orders of Protection and Injunction Against
Workplace Harassment and Injunction Against Harassment petitions filed online,

Provided a kiosk in the court lobby for the public to submit petitions on AZPOINT.

" DEVELOPMENT & ENGINEERING SERVICES

Completed the widening and re-alignment of Fairway Drive between the I-10 Interchange and Van Buren Street.

Installed electric vehicle (EV) charging stations, enabling workplace charging for City employees. Launched Avondale’s
first Drive Electric campaign, and adding EV standards in the City's Zoning Ordinance.

Completed the construction of two trails on the east levee of the Agua Fria River between Van Buren Street and the |-10
Freeway.

Installed three Rectangular Rapid Flashing Systems at Lower Buckeye & Central Avenue, 119th Ave & McDowell Road,
and Garden Lakes Parkway and the RID Canal.
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2500~ Ty 32
SURPRISE = 224

ARIZONA

o

2021 2022
Measure Estimate Target

Average number of inspectons performed (pet
iNnspeclor per day)

Number of bullding permit inspections performed
Number of bullding plan sheeéts reviewed

Number of buliding reviews compleled

2019 2020 2021
Measure Actual Actual Estimate

Number of new cases opened 4 988 R.1r
Number of cases resolved
Number of inspechions

Froaclive inspections
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POLICE TECHNOLOGY MANAGER J O b D eSC rl pt I O n s

Class Title

e e Com pare

PHE

Salary

DEFINITION HENEFITS

* Transferable

Pay Grade: 29

FLSA Status: Exempt -
Effective Date: 10/09

Revision Date: 8/17, 9117 S I
UNCLASSIFIED

Classification Summary:

Essential Functions:

Essential Functions are not intended to be an exhaustive list of all responsibilities, duties and skills. They are intended to be accurate summaries of what the

job classification invelves and what is required to perform it. Employees are responsible for all other duties as assigned. . R
Supervises, directs, and evaluates assigne taft, processing employee concerns and problems, directing work, counseling, discipl 3. and completing esea rC

Questions
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Watch Recorded Meetings:

* Language

* Style

* Terminology

* Community pain points/issues
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Do you think your supervisor or manager knows your
career goals?

26 11 3
Yes No I'm not sure



Mentoring
formal or informal

Be a protége
Be a mentor
Mentor a student
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Do you have a mentor in your work life
currently?

Yes Not right No but |
now want onel ;)
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Networking Questions

What led you into this field?
What are three specific skills that you feel are
critical in your role?
What challenges does your team/department
face?
What was the most meaningful piece of career
advice you’'ve received?




\What are some networking/relationship building

questions that you like to use?

Tell me your story

How did you get to the next level?

What's your favorite part of your job?

Where do you see yourself in 5 years

What are your best kept secrets for
being a successful leader?

A Mentimeter

What is one thing you would tell your
younger self?

How can we be of service to one
another?! And stay committed after
this connection?

How did you identify your passion?

How do you identify your strengths
and champion them




\What are some networking/relationship building

questions that you like to use?

What do you enjoy most in your role?

What is something that you regret not
doing un your career?

What surprised you as you raised
through the ranks?

A Mentimeter

How do you keep yourself inspired?

What is the most challenging area
you've overcome?

Are you currently where you saw your
career going?

Would you have done anything
different in your career ?

What keeps you going

How did you move to the next level?
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\What are some networking/relationship building
questions that you like to use?

What's your story on how you got to
wbere you
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Keep a career log anc * Project deadlines met/exceeded

tes to hel : - '
NOLES 1o help you » Special projects/committees
prepare for your

resume/interviews - * Analytics and measurable results
LinkedIn, Evernote, (%, S, #, time)
Ghogle sPortailo, et * Workplace challenges you’ve
overcome
 Awards, kudos, customer service
testimonials

* Workshops, classes, education,
certifications




Ask trusted
individuals

360

Time to
leave?

(perception/reality)
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Do you know your "street cred?”

16

5

Yes No Unsure




'""To become a supervisor you

need supervisory experience,

but to gain supervisory
experience you need to be a
supervisor.
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Gain experience by:

Lead a committee/board (workplace, community, non-
profit, faith-based, school, volunteer org)

Manage interns or summer student programs
Ask for stretch assignments

Complete management/leadership courses
Mentor and train others

Highlight your skills, share real-lite and relevant
examples
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\When was the last time you interviewed for a
position?

28
5
I
O to 3years 3to 7 years 11015 More than

years 15 years
ago

38




Interviewing is a skill that
needs to be practiced

Va I Ue Of Reading interview

Practice questions and “saying” the
_ answers in your mind is

Interviews not enough

Muscle memory is needed
to practice the words that

you are going to say and
make adjustments




Not this fime.
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_ Self-care is not selfish.
You cannot serve from an empty vessel.
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\What is an action item that you will commit to
related to your career?

Treat every day and every interaction Keeping a career log Mentor a student
as an interview

Updating LinkedIn Mentor others

Boundaries.

Self care Start a career log and notes

Confidence




\What is an action item that you will commit to

related to your career?

Keeping a career log

Keep a log of accomplishments

Less negative

Seek the guidance

Research opportunities

A Mentimeter

Speak up in meetings with executive
staff

Boundaries

Gap analysis on intended next job

Research
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\What is an action item that you will commit to
related to your career?

Finding a mentor Prep for the next position! Interview everyday
Everyday as an interview Careerlog Self care
Update LinkedIn Work on my inner talk. Every day is aninterview
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\What is an action item that you will commit to
related to your career?

Dealing better with stress Go for that job you have been eyeing Continue to grow
Seek out a mentor Opening myself up to new Stay on the path to learn more and
opportunities more never stop caring!

Start a coversation. Set goals to learn
something new. Make myself known Learn something new for self
advancement




\What is an action item that you will commit to

related to your career?

Talk to a student or young person
about a career in government.

Practice interviewing skills.

A Mentimeter




“EVERY WOMAN'S SUCCESS
SHOULD BE AN INSPIRATION
T0 ANOTHER. WE'RE

STRONGEST WHEN WE CHEER
EACH OTHER ON.”

SERENA WILLIAMS

A Mentimeter
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Your Career Journey:
Planning, Executing,
and Achieving
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