
Proposition	480:		
A	Citizen	

Initiative	Case	
Study



City	Council	Action
Overview
• On June 6, 2023, the Flagstaff City Council approved a rezone of the 

property north of Fort Tuthill County Park for Phase I of the Northern 
Arizona Healthcare (NAH) Health Village 
• Rezone was from Rural Residential and Estate Residential to Highway 

Commercial and Public Facilities
• This action followed two public hearings on May 2, 2023 and May 16, 

2023 on the rezone
• Council also approved a Development Agreement which outlined 

conditions, including NAH paying for infrastructure improvements, 
contributing to a new fire station and making commitments to 
increase energy efficiency



Getting	it	on	the	Ballot
• On July 6, 2023, a citizen petition with 5,582 signatures was submitted:
• 4,574 were found to be valid. 2,607 valid signatures were required to qualify 

for the ballot
• Final determination on July 20, 2023 (this included County verification)

• Attorneys for NAH challenged the ballot language: 
• Hearing in Superior Court on August 3, 2023
• Judge ruled to keep the initiative on the ballot 

• NAH challenged the Superior Court ruling to the Arizona Court of 
Appeals 
• Hearing in Court of Appeals on August 17, 2023
• Ruled on August 21, 2023, to keep the initiative on the ballot
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Outcome
• Flagstaff City Charter Amendments
• 12 out of 19 Passed



Lessons	Learned
• Know what information staff can and cannot respond to

•Work on FAQs to help elected officials (and staff) be consistent with 
answering questions

•Make sure you have an amazing Clerk and Legal team

• Strap in for the ride!  


