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ACMA STRATEGIC PLAN

road goals and related action items to be
assessed \Ichieved over the next three years. These
goals are aligned with ACMA’'s mission and purpose.
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Mission:

MA is a non-profit, professional development association dedicated to
s by strengthening the knowledge and expertise of
3 iring 1ment leaders.
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Strategic Goals:

Goal 1: Professional Development - Provide high
quality professional development and training.

FY 2024-25

i “g with other associations by exchanging
) oplied knowledge and competencies

nars to ACMA Members.
icipation in current ACMA

of an “ACMA Management Academy”
success in the Assistant/Deputy/City

e Summer 2023 conference with a focus

8, (118 of the Board to sit on conference planning
committees and streamline process.
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FY 2025-26

In process:
o Promote the City Management profession and associated benefits
within, across, and outside local government with a particular emphasis
on promoting the diversity of work in local government and connecting
with undergraduate University programs.
0 Survey membership for conference topics, speakers, and demographics.
o Evaluate viability of virtual trainings.
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Goal 2: ACMA as a Welcoming Organization -
Promote Networking, Connection, and Engagement.

FY 2024-25
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Goal 3: Foundational Structure - Sustain and
strengthen ACMA mission and structures.

FY 2024

In process:
8 duct an ACMA strategic plan update.

t ACMA Membership benefits and provide a statement of

( ent and responsibilities.

omg

o Re embership vote to approve updates.
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o Create
0 Revie

VS every 5 years.
ors succession plan.
sional Conduct members and operations.

oal 4: - ldentify and create
pathwa J civility in local govern-
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FY 2024
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In proces
o Conve nall working group to narrow the focus of this goal area

and identify action items for FY 2025-26.
0 Have sessions at conferences that focus on this.

FY 2025-26
o Action items TBD pending work in FY2024
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