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March of and assembled four broad goals and
related ac ems to be assessed and achieved over
the next year. These goals are aligned with ACMA’s

mission and purpose.
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Mission:
ACMA is a non-pre
ing the knowledge and expertise of

ment leaders.

rated in 1998. It is a non-profit,
3sing the knowledge and ability
Jucating and preparing the next
anagers.

2 quality of local government in the
anagement, education, training, and
The association is governed by an
and county managers representing
MA is staffed by the League of Arizona
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Strategic Goals 2026-2027:

Goal 1: Professional Development - Provide high
quality professional development and training.

o Establish scholarships to ACMA conferences and other educational
tra|n|ngs and events to encourage attendance from local government
in small or financially limited Arizona cities, towns,

courage me members.
W ommittee to meet and engage new members
at conferences n
o Creat ctory of ACMA Management Academy alumni to include

the fir € cohorts.

o) Assis?oiate Members during their application process by
providing information on contacting the Senior Advisors to assist

in application to ACMA.

o0 Establish a process for ACMA Board Members to attend council
meetings to recognize ICMA newly credentialed managers.

o Have ACMA Board Members attend university reception to connect
with students.

o Promote the City Management profession outside of local government
circles and continue to work with state universities on promoting and
establishing the profession.
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Goal 3: Foundational Structure - Sustain and
strengthen ACMA mission and structures.

o Clarify and promote the benefits of ACMA membership to city/town
and county staff..
o Clarify and list ACMA Membership benefits and provide a statement of
C|ty manager involvement and responsibilities.
t a review of ACMA Bylaws every 5 years.
r seat on the ACMA Board for an Associate

C ciate Members to get more involved in
ning committee, Next Generation

and Increasing Resiliency
ways for restoring civility
our communities by building,
suading, and inspiring.

ouddy system” for managers/members to
pport, especially managers in rural communities.
onference sessions and keynotes that focus on

communities breakout session at conferences.
areness on the importance of mental health to

o Establi

o Incre
local hip.

o Explo S to communicate with citizens outside of social media
and share best practices.

o0 Establish region meetings for members to meet locally, especially in
rural areas.
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